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Sustainability: Do we have to make trade-offs?
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Milton Friedman, Economist

“Do corporations have responsibilities 
other than to make as much money for 
stockholders as possible? My answer is, 
no they do not.”

Perspectives on Corporate Responsibility Differ…
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The Legal Issue

� Under the laws of many 
jurisdictions, a corporation’s 
directors owe a ‘duty of care’ to 
the corporation

� In other words, managers have a 
legal obligation to act in the best 
interest of the company and its 
shareholders, not in the best 
interest of society
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The Reality Check: Is the triple bottom line really 
feasible in the private sector?

� This may be, both 
philosophically and 
practically, the most 
difficult issue a financial 
institution has to deal with 
in seeking to act 
sustainably: if Milton 
Friedman and others are 
right, it may be against 
the legal duties of the 
people running the 
company to do so
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The Bottom Line in the Corporate World 

In the private sector, there is only one 
bottom line: the financial one. 

The corporate world responds to the risks 
and opportunities or making or losing 
money – so sustainability issues have be 
framed in this context.
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The Silver Lining

� However, there is a silver lining to this 
story, and that is each one of you: 
clients, the public, the media, NGOs, 
regulators, and other stakeholders

� But why? Simply because many 
companies are learning (in some cases, 
the hard way), that ignoring 
sustainability issues may have a 
substantial negative impact on the 
bottom line, because this is what many 
stakeholders expect (even if it is not 
required by law)
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“Sustainability is the single biggest 
business opportunity of the 21st century, 
and will be the next source of competitive 
advantage.”

Some View Sustainability as an Opportunity…

H. Lee Scott, Former President and CEO,   
Wal-Mart Stores, Inc.
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“We are convinced that our long-term 
commitment to corporate citizenship and 
sustainability represents an important and 
meaningful investment in our business and 
the communities in which we operate.

…We are creating sustained added value 
for Credit Suisse and our stakeholders.”

Credit Suisse’s Top Management
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Credit Suisse

Credit Suisse: An integrated global bank

Switzerland

EMEA

Asia-Pacific

Americas

� Four regional 
layers

� Bank-wide 
Shared 
Services

Private
Banking

Investment
Banking

Asset
Management

� Three dedicated 
business divisions

Shared
Services

Shared Services Divisions
� Finance (CFO)
� Legal & Compliance (General Counsel)
� Risk (CRO)
� Information Technology (CIO)

Shared Services Functions
� Corporate Communications
� Corporate Development
� Talent, Branding and Communications
� Public Policy

� Approx. 50,000 
employees
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� UNEP Finance Initiative              
(since 1992)

� UN Global Compact (since 2000)

� Equator Principles (since 2003)

� Carbon Principles (since 2008)

External commitments

� Code of Conduct (since 2000)

� Sustainability Policy (since 2006, 
replacing Environmental Policy)

� Sustainability Management Policy

� Sector-specific policies and 
guidelines (forestry, mining, oil & gas, 
etc.)

Internal commitments

Code of Conduct :

We conduct our business with a view towards long-term environmental and social 
sustainability. We consider potential environmental and social impacts when 
making business decisions and when managing our resources and infrastructure.

Credit Suisse is engaged in sustainability through 
various external and internal commitments
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Credit Suisse is the world’s most admired bank

Create value for the bank by implementing a leading approach to long-term 
environmental and social issues, as mandated by the Code of Conduct

Dialogue
Sustainability 

Business 
Services

Risk 
management
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Sustainability Affairs at Credit Suisse

Key Themes

Stakeholder
Engagement

Sustainability 
Business 
Services

Risk 
Management 

Industry 
Leadership

Biodiversity and Forests

Energy and Climate

Human Rights and Financial Inclusion
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The Bottom Line

� To the extent that doing business sustainably 
represents, in many cases, sacrificing profits, there 
are practical limitations on what banks and other 
financial institutions can do without putting 
themselves at a severe competitive disadvantage

� Therefore, it is crucial that legislators and regulators 
set clear, strong rules governing sustainability 
matters so that individual corporations don’t 
disadvantage themselves by setting the bar higher 
than required by law, and therefore putting 
themselves at a competitive disadvantage

� In the absence of clear rules, initiatives such as the 
Equator Principles are helpful, but less than ideal


