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Die Moralvorstellungen von heute sind die Regelwerke 

(Rechtsnormen) von morgen! 
Prof. Mark Eisenegger, 2009 

 

The moral beliefs from today will be the rules and 

standards of tomorrow! 

Social Responsibility:  

Multi-Stakeholder Perspectives' and New Standards (ISO  26000) 

Annual meeting  11.11.2011 



I. c3 consulting business 

II. How far am I related to CSR 

issues? 

 
as much, as I can do, as far as I can go 

III. Is CSR an explicit professional 

area of specialization? 

 
In my opinion CSR needs leaders, women 

and men, who have capability of self-

reflection and a high understanding in 

ethical behaviours 
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Who am I 

Á my Attitude  

 Being committed and responsible 

Being value oriented 

Á my Focus  

 Sustainability, value oriented 

Leadership and helping Innovation 

come through 

Á my Projects 

 Risk- & Quality Management, 

Cultural Indicators in relation to 

Innovation, competitiveness and 

development skills or loyalty, reliability 

and trust 

Consulting focus into compliance, culture and coaching 

Based on economical background and an applied ethical focus 
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Á éééééééééééééééééééééééééééééééééé.ééééééé. 

Á éééééééééééééééééééééééééééééééééééééééééé. 

Á éééééééééééééééééééééééééééééééééééééééééé. 

My goal of the presentation  
Meets your expectations?  

ñA better understanding of the contents of ISO 26000ò 
Á History and contents of ISO 26000 
Á Questions & Answers 

What else you need, you expect? 
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é.. Enterprises should have in place a process to integrate social, 

environmental, ethical, human rights and consumer concerns into their 

business operations and core strategy in close collaboration with their 

stakeholdersé.. 

é. CSR offers a set of values on which to build a more cohesive society and 

on which to base the transition to a sustainable economic systemé.   

é. Certain types of enterprise, such as cooperatives, mutuals and family-

owned businesses, have ownership and governance structures that can be 

especially conducive to responsible business conductéé  

(European Commission, Brussels 25.10.2011) 

Definition CSR 

ñThe responsibility of enterprises for their impacts on societyò 
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Who did it? 

Á Starting 2004 with the first meeting in Sweden 

Á 600 Experts and  observers  coming from 90 countries; historically new 

in standard developments: all experts and observers were coming from 

outside the ISO organization 

Á Coming from 6 different stakeholder groups such as: 

Á Industry, Labor Union, Consumers, Government, Non-Government 

Á Experts coming from Science, ILO, Global Compact, European 

Business Ethics Network (EBEN) etc. 

Development of ISO 26000 
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ISO 26000 

Á Added value to existing work on social responsibility (SR) and  

Á Extends the understanding and implementation of SR by: 

Á Developing an international consensus on what SR means and the SR 

issues that organizations need to address 

Á Providing guidance on translating principles into effective actions 

Á Refining best practices that have already evolved and disseminating the 

information worldwide for the good of the international community. 

Why ISO 26000? 
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The subjects in ISO 26000 (Link to the Brochure)  

Giving guidance on Social Responsibility: 

Á For use by organizations of all types, 

in both public and private sectors,  

in developed and developing countries, 

as well as in economies in transition. 

Á It will assist them in their efforts to 

operate in the socially responsible 

manner that society increasingly 

demands. 

Á Contains voluntary guidance, not 

requirements, and therefore 

Á Is nor for use as a certification 

standard like ISO 9001:2008. 

7 core subjects 
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Á Guidelines with essential definitions of  

Á international principles,  

Á tasks of social accountability,  

Á interests and inclusions from different stakeholders, human 

rights, fair practice etc. 

Á ISO 26000 distils a globally relevant understanding of  

Á what social responsibility is and  

Á what organizations need to do to operate in a socially 

responsible way. 

Whatôs the advantage oféé 



Last steps to end up as a é..  
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Á 2009, October:  
Disclosure  International Standard 

(Status: DIS), Comments 

Á 2010, April:  
8th Meeting in Copenhagen  

(470 Participants, 99 Countries)  

Preparing Final Disclosure  

(Status: FDIS) 

Á 2010, June to September:  
Annotation and ñfine-tunigò  

Á 2010, 1st November:  
Publication as International Standard 

(Status: IS) 

Á 2011, January/February:  
 Publication in German 

not certifiable standard  

End-Voting in September 2010 

Á 66 yes 

Á 5 no; as:  
Cuba, Indie, Luxemburg, Turkey, USA 

Á 6 abstention from voting:  
Australians, Austria, Bangladesh, 

Germany, Iran, Vietnam 

 
(é) Publication as an International Standard requires 
approval by at least 75 % of the member bodies 
casting a vote. (é) 

9 



Last stepséé.. 
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(é.)   This International Standard provides guidance to users and is neither 

intended nor appropriate for certification purposes.  

 

Any offer to certify to ISO 26000 or any claim to be certified to ISO 26000 

would be a misrepresentation of the intent and purpose of this international 

Standard. (é) 

10 



Variety of Standards  
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Á AA1000 (Accountability) 

Á Caux Principles 

Á SA8000 (Social Accountability) 

Á GRI (Global Reporting Initiative) 

Á CERES Principles 

Á UN Global Compact 
http://www.unglobalcompact.org/AboutThe

GC/TheTenPrinciples/index.html 

Á OECD Guidelines for MNE 

Á BSCI (Business Social 

Compliance Initiative) 

Á ISO 14001 

Á Forest Stewardship Council 

Á Marine Stewardship Council 

Á Global Sullivan Principels 
http://www.thesullivanfoundation.org/about/global_

sullivan_principles 

Á Ethical Trade Initiative 

Á Fair Labour Association 
http://www.fairlabor.org/fla/ 

Á Fair Wear Foundation 
http://fairwear.org/ 

Á Max Havelaar  etc. 
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Example: UN -Global Compact Focus 
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The Ten Principles  

 

The UN Global Compact's ten principles in the areas of human rights, 

labour, the environment and anti-corruption enjoy universal consensus and 

are derived from: 

Á The Universal Declaration of Human Rights (HR) 

Á The International Labour Organization's Declaration on Fundamental 

Principles and Rights at Work (ILO) 

Á The Rio Declaration on Environment and Development 

Á The United Nations Convention Against Corruption 

The UN Global Compact asks companies to embrace, support and enact, 

within their sphere of influence, a set of core values in the areas of human 

rights, labour standards, the environment and anti-corruption (é) 
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Variety of concepts 
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Á Companyôs Ethical Behaviors 

Á Sustainability / Triple Bottom Line 

Á Environmental Management / Social Management 

Á Corporate Social Responsibility (today Social Responsibility) 

Á Corporate Governance 
(http://www.economiesuisse.ch/de/medien/publikationen/Seiten/default.aspx?th=Unternehme

nsrecht & Corporate Governance&pub=) 

Á Corporate Citizenship 
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from the business perspective 
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ĂSocial Responsibility meanséñ 

Á Managerial practice  

Á steering and allocating recognition 

and disapprovals 

Á Towards stakeholder groups and 

their behaviours 

Á In combination to social factors 

Comparison  

from the stakeholder perspective  

ĂSocial Responsibility  meanséñ 

Á An organization's performance in 

relation to the society in which it 

operates and to its impact on the 

environment has become a critical 

part of measuring its overall 

performance and its ability to 

continue operating effectively. 

Á In the long run, all organizations' 

activities depend on the health of 

the world's ecosystems. 

(ISO 26000: 2010) 

14 



Process overview  ISO 26000 



1. Scope 

2. Terms & Definitions 

3. Understanding SR 

4. Principles / Values 

a. Accountability 

b. Transparency 

c. Ethical Behavior 

d. Respect  to 

i. Stakeholder interests 

ii. Law / Acts 

iii. International Norms (ILO) 

iv. Human Rights 

5. Recognizing SR 

and engaging Stakeholder  

6. Guidance on SR Core Subjects 

7. Guidance on integrating SR  

throughout an organization 

Integration on the St. Galler Management Model  
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S u s t a i n a b l e  a d d e d  v a l u e  c h a i n  

Communication 

Strategy 

Sustainability 

Corp. Governance 

Compliance/Integrity 

Risk management 

Organization 

Politics 

Mission - 

Statement 

Values 

Reporting Review process 

Chapters 

6.2. 

6.3. 

To é.. 

6.8. 

 

 

7.2. 

7.3. 

 

To é.. 

7.8. 
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Scope 
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This International Standard provides guidance to all types of organizations, 

regardless of their size or location,on: 

a) concepts, terms and definitions related to social responsibility; 

b) the background, trends and characteristics of social responsibility; 

c) principles and practices relating to social responsibility; 

d) the core subjects and issues of social responsibility; 

e) integrating, implementing and promoting socially responsible behaviour 

throughout the organization and, through its policies and practices, within its 

sphere of influence; 

f) identifying and engaging with stakeholders; and 

g) communicating commitments, performance and other information related to 

social responsibility 
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4.   Principles of  social 
responsibility  
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Á General 

Á Accountability 

Á Transparency 

Á Ethical behaviour 

Á Respect for stakeholder interests 

Á Respect for the rule of law  

Á Respect for international norms of 

behaviour 

Á Respect for human rights  

5.  Recognizing SR & engaging 
stake-holders 

Á General 

Á Recognizing social responsibility 

Á Stakeholder identification and 

engagement  

2.  Terms & Definitions  

The 7 Clauses 

3.  Understanding SR 
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6.  Guidance on SR core subjects 
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The Clauses 6 & 7  

7.   Guidance on integrating SR 
throughout an organization  
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6.  Guidance on SR core subjects 
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i. General 

ii. Organizational governance 

iii. Human rights 

iv. Labour practices 

v. The environment 

vi. Fair operating practices 

vii. Consumer issues 

viii. Community involvement and 

development 

The 7 Clauses 

7.   Guidance on integrating SR 
throughout an organization  

i. General 

ii. Organizationós characteristics 

iii. Understanding SR of an organization 

Due Diligence, Risk-Assessing 

iv. Practices for integrating SR 

throughout an organization 

v. Communication on SR 

vi. Enhancing credibility regarding SR 

vii. Reviewing and improving an 

organizationôs actions and practices 

related to SR 
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First Conclusions 
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Á Who reads a legal text with128 pages? (extensive and wordy)   

Á Question comes up: Ădoes it count for small companiesò? 

Á The allowing of different interest, different stakeholder opinions 

made the standard not logical nor consistency. 

Á A lot of problems occurred by the hybrid from a catalog of 

requirements and supporting guidelines 
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First Impressions  
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Discussion Internet Sept.2011 

 
One issue raised wasé.  

Á Lack of resources and mandate to be able to follow through in implementing the 

standard 

Á The challenge of how to motivate staff to priorities these issues 

Á "shifting from business-as-usual paradigm into sustainable-business 

behavior". 

Á Changing from a capitalistic mindset into a business-social values integration in 

the organization and  

Á Companies usually see the ISO 26000 as a certification-type management 

standard with a set of  "to do check list".  

Á In fact: ISO 26000 leads the organizational behavior at the governance 

level ï andé.. of course, to do this, the company needs other management 

standards. 
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Differences between SA8000 & ISO 26000 
SA8000 as the certifiable International Standard for CSR  
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Issues not included in the Standard SA8000: 

Á Human rights: SA8000 refers to the convention 

only, has no references to  due diligence, risk 

assessments or joint guilt of the company 

Á Environmental aspects 

Á ĂFair Operating Practicesñ (incl. Anti-Corruption) 

Á Consumer Issues 

Á Community Involvement and Development 

Á Guidance on integrating Social Responsibility 

throughout an organization 

 

SA 8000 covers about 20% only   
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Practical Doings 
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Leitfaden für die Integration sozialer Verantwortung in der ganzen Organisation


 -
 -

 

  
 -

 

1 Charakteristika der Organisation und soziale Verantwortung 1 2 3

Die Organisation analysiert die Beziehung ihrer Haupteigenschaften und der 

sozialen Verantwortung (Kapitel 5), relevante Anliegen der Kernpunkte und 

Stakeholder werden so identifiziert.

Identifikation relevanter Anliegen der 

Kernpunkte

Analyse beinhaltet: Identifikation der Stakeholder

Organisationstyp, Absicht und Grösse

Relevante Punkte werden bei der Analyse 

berücksichtigt

Gegenden, in denen Organisation tätig ist

Umfang der gesetzlichen Rahmenbedingungen

Soziale, ökonomische und umweltbezogene Besonderheiten im 

Handlungsspielraum

Eigenschaften der Mitarbeiter
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Practical Doings 
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